
Project Work Plan and Time Line 

Project Name: ____________________________________   Estimated start date: __/__ /20__ 

Activities 
 
 

Description 

Responsible 
Party 

Time Line 
 

 

Target Date 
of  

Completion 

Output 
Outcome 

J F M A M J J A S O N D  Products 
Results 

Phase I - Planning              __/__/20__  

                

                

Phase II- Implementation                

                

                

                

Phase III - Monitoring                

                

Phase IV - Evaluation                

 


